
MINUTES OF  BUDGET WORK SESSION OF EAST TAWAS CITY COUNCIL APRIL 19, 2010 Meeting called to order by Mayor Bruce Bolen at 6:35 p.m. in the Council Chambers of the EastTawas City Hall.Present: B. Bolen, L.Bolen, Klenow, Look and McMurray (arrived at 6:55 p.m.).Absent: Cano and Freel.Staff Present: City Manager Leslie and Clerk/Treasurer Baker.The purpose of the budget session was to work on various Fund budgets for the 2010-11 budget.  Awork session information sheet was given as part of the Council packet.Clerk/Treasurer Baker reported that she will need to budget for a $5,000 transfer from the GeneralFund to the Cemetery Fund in order to balance the Cemetery Fund budget.  She indicated that ifmore cemetery lots are sold than indicated in the budget, the entire amount of the transfer may notbe needed.  Money would only be transferred as needed.Clerk/Treasurer Baker reported that, due to the 2010-11 Tawas Utilities Authority budget, theincrease in the ready-to-serve charge for sewer will need to be increased by 10% for the 2010-11fiscal year.  She and City Manager Leslie had previously indicated that a 5% increase would beneeded this year and 5% next year.  Clerk/Treasurer Baker noted that sewer use charges are basedon water usage and since the fiscal year ended September 2007 the annual usage  has been decreasingeach fiscal year.   If this trend continues, rates will have to be increased again next year to pay thecost of the capital improvements at the Treatment Plant and any improvements to the collectionsystem.Clerk/Treasurer Baker reported that rates are going to have to be increased in the Water Fund dueto the capital improvements at the Water Plant and the decreased revenue based on a decrease inwater usage.  Discussion was held concerning the amount of capital improvements that may be madeat the Water Treatment Plant and how that would affect the East Tawas Water Fund budget.Discussion was also held concerning the difference between the water usage for the City as measuredby the Huron Shore meter at Tawas Beach Road and the amount of water usage billed to ourcustomers.  Since the new meter was installed last August, the City’s accountability has noticeablydecreased.  Discussion was also held concerning the need to begin looking at replacing ourresidential and commercial water meters which are now about 15 years old.  The proposed budgetwill reflect what is currently known but Clerk/Treasurer Baker recommended that a decision on howmuch to increase rates and/or the ready to serve charge be postponed until August or Septembersince the rate increase would not go into effect until the October billing.Clerk/Treasurer Baker reported that there should be enough money in the Major and Local StreetFunds to complete the projects as detailed in the Capital Improvement Plan since the mild winterresulted in lower winter maintenance expenses.Clerk/Treasurer Baker reported that the Park Board would probably need to contribute more to theCommunity Center Fund next fiscal year unless an adjustment is made to the charge for recreationalpasses or more revenue is derived from facility rents.Meeting adjourned at 7:21 p.m. Blinda A. Baker
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