
MINUTES OF  BUDGET WORK SESSION OF EAST TAWAS CITY COUNCIL
 MARCH 1, 2010 

Meeting called to order by Mayor Bruce Bolen at 6:53 p.m. in the Council Chambers of the East
Tawas City Hall.

Present: B. Bolen, L.Bolen, Cano, Klenow (arrived at 6:55 p.m.), Look and McMurray.
Absent: Freel.

The purpose of the budget session was to work on the 2010-11 budget for the Sewer Fund.  A work
session information sheet was given as part of the Council packet.

City Manager Leslie reported that the Tawas Utilities Authority will be undertaking a Capital
Improvement Plan for the Wastewater Treatment Plant.  He indicated that he expects that the
Authority will decide to fund the first year of the ten-year $1,000,000 pay-as-you-go plan using Fund
Balance in order to give the two Cities time to work the additional costs into their budgets.  Due to
the difference in the fiscal year of the Authority and the City, the City would need to budget
additional funds for an increase in contracted service costs for the plant for three months of the
City’s 2010-2011 fiscal year.

Klenow arrived.

City Manager Leslie reported that according to the Wilcox report, there are approximately
$4,000,000 in improvements needed in the City’s sewer collection system.  He noted that in the mid-
1980's the Council had resolved to put $5.00 of the amount collected on the sewer bill per month per
sewer account into a reserve and replacement fund.  He indicated that he is recommending that
monies in this fund be used this fiscal year to pay for the new sewer lift station and for televising the
older sewer lines.  This would allow time to work the improvements into a pay-as-you-go Capital
Improvement Plan.  He recommended that the Council raise the sewer ready-to-serve fees by 5% in
fiscal year 2010-2011 and another 5% in fiscal year 2011-2012.  Discussion was also held
concerning raising sewer usage fees gradually over the next few years to help fund the improvements
to the collection system.

It was the consensus of the members to include the items discussed in the proposed budget for the
Sewer Fund and to review  all sewer rates including  the connection fees.  Any recommendations will
be acted on during the budget process.

Meeting adjourned at 7:23 p.m. 

Blinda A. Baker
Clerk/Treasurer


	Page 1

