
MINUTES OF REGULAR MEETING OF EAST TAWAS CITY COUNCIL
DECEMBER 7, 2009 

Meeting called to order by Mayor Bruce Bolen at 7:30 p.m. in the Council Chambers of the East
Tawas City Hall.

Present: B. Bolen, Cano, Freel, Klenow, Look and McMurray.
Absent: L. Bolen.

The Pledge of Allegiance was offered.

STING participation was added to the agenda as item g. under New Business and Shriners’ parade
request was added as item h. under New Business.  Freel  moved, Klenow  seconded, CARRIED,
to approve the agenda as amended.

There were no public comments on agenda items. 

Public comments on non-agenda items: Greg Vanderveen was present and explained that his son
Cole and Shanna Britt have been chosen to be part of the Lions of Michigan All-State Band and will
be going to perform in Australia.  They are raising funds for the trip and he asked permission for
them to play Christmas music in front of the Family Theater on Saturdays and Sundays in December
for freewill donations.   It was the consensus of the Council to approve the request.

State Representative Joel Sheltrown was at the meeting to notify the Council that he will be forming
a nonprofit organization called Northeast Michigan Future.  This organization will attempt to
connect all areas of Northeast Michigan in an effort to fight for legislation that will benefit this entire
region. At least in the beginning, Representative Sheltrown stated that he will be founding and
funding the nonprofit organization on his own.  One of the efforts he will be promoting is to change
how the DNR Trust Fund money is allocated and spent which includes lowering the percentage of
funds that must be invested and increasing the amount that can be spent.  He would  like to limit the
amount that can be spent to purchase land.  He would also like to see legislation that would improve
hunting and fishing activities.  His organization would seek input from all of Northeast Michigan
in determining what legislation to pursue.  Representative Sheltrown also indicated that he is
supporting legislation that would allow local governments, including counties, cities and townships,
to bond for a specific amount of money which would then be lent to taxpayers for energy efficiency
improvements.  The loans would be billed back to the property owners through the property tax bill
over a twenty-year period.  Representative Sheltrown also spoke about other efforts he is promoting
to create more jobs in Northeast Michigan.  Representative Sheltrown was thanked for attending the
meeting and providing information to the Council.

Sal Agnello, 301 East State Street, was present to complain about the recent signs in the window at
Mulligan’s advertising a party that was being held for a member of the Coast Guard who was leaving
the area.  Mr. Agnello felt that the sign was in very bad taste and violated the City’s sign ordinance.
City Manager Leslie noted that this issue had been brought to the attention of the Zoning
Administrator and he did not feel that the sign violated the ordinance.  Zoning Administrator Torrey
will be asked to monitor the window signs at Mulligan’s.  



Freel moved, Klenow seconded, CARRIED,  to approve the minutes of the November 16, 2009
regular meeting as presented.

The following correspondence was noted:   a letter from Scott and Ginny Coffin concerning the 2010
Tawas Triathlon, a letter from Russo Engineering concerning the Eagles Club sewer line,  a letter
from the Michigan Municipal Treasurers Association notifying the Council of Annge Klinger’s
election to the Board of Directors, the STING newsletter,  a proposal from Unison to purchase the
tower easement, a letter from STING concerning 2010 participation in the program, a letter of
interest in City boards and commissions from Craig Barton,  and a parade request from the Shriners.

Council Committee Reports:  The Overtime Committee made a suggestion to reduce overtime hours
for snow plowing by waiting longer to begin snow plowing and to use part-time employees for snow
plowing, especially on weekends, and sending employees home after they have finished snow
plowing if they have already worked eight hours.   City Manager Leslie noted that he and Department
of Public Works Superintendent Lixey are not sure that these changes will be in the best interest of
the City and could result in complaints from taxpayers.  He asked the Council for advice as to when
snow plowing should begin.  Council members had no definitive answer but indicated that there
were other factors to be taken into consideration and requested that the Department of Public Works
pursue other options to try to save money on winter maintenance.  City Manager Leslie noted that
this overtime policy is a work in progress and Council members will be kept informed of the amount
of overtime hours as the winter progresses.  Council members noted that past practices and the level
of service provided may need to change during these difficult economic times.

Staff Report: City Manager Leslie reported that there were several citizens at the Tawas Police
Authority meeting earlier in the day with concerns about staffing of the Department, especially in
the evening hours.   He noted that there have been more breaking and enterings of businesses in both
cities.   

McMurray moved, Look seconded, CARRIED, to receive the minutes of the November meeting of
the Tawas Police Authority.  

Discussion was held concerning the 2010 Tawas Triathlon.  Based on no objections from the
Business Association, the Council indicated that they would approve the closing of Newman Street
for the event.  City Manager Leslie was asked to contact 3-Disciplines Racing for a final plan that
has Newman Street closed but keeps at least half of Main Street open.

Mayor Bolen made the following appointments of Council Representatives:  Planning Commission -
Joe Cano, Zoning Board of Appeals - Tim Freel, TIFA - Steve Klenow, Park Board - Craig
McMurray, Tawas Utilities Authority - Duane Look, Tawas Police Authority - Tim Freel, and
Housing Commission - Lisa Bolen.

Councilman Cano reported that he and Councilwoman Bolen had not been able to meet concerning
the details of the Health Reimbursement Arrangement but would have a recommendation for the
December 21  meeting.st

Freel moved, Klenow seconded, CARRIED,  to appoint Brent Barringer to the Zoning Board of
Appeals to fill the vacancy created by the resignation of Maureen Rudel with his term to expire
December 2011 and to appoint Pam Frank to a five-year term on the Housing Commission.



Bills and transfers having been properly presented,  Look moved, McMurray  seconded, CARRIED,
that these transactions be approved.   Yes: B. Bolen, Cano, Look, and McMurray.  Abstain:  Freel
and Klenow. 

Jon Hall and Bob Popielarz from Consumers Energy were at the meeting to make a short
presentation to the Council. Consumers Energy is spending $40 million on tree trimming and
removal across the state.  Mr. Hall went over a handout detailing the process for tree trimming and
removal.  Consumers Energy has a commitment to reduce power outages caused by trees.  The
preferred method of communication is personal contact with a  homeowner.  If no one is home, a
door hanger is left at the house with a contact phone number.  The trimming and removal project in
this area is scheduled to be completed by the end of February.  Mr. Hall also indicated that some
communities are making an effort to plan for the future by taking down old trees that are
inappropriate for the area near power lines and planting the correct species of trees.   In a road
easement area, the City is the property owner and would have the say as to whether a tree is trimmed
or removed.  Mr. Hall indicated that the Consumers Energy forester will work with the Department
of Public Works Superintendent on what happens to trees within City right-of-ways.  He also
indicated that Consumers Energy offers tree planting grants for municipalities with matching funds
up to $5,000.  Mr. Hall and Mr. Popielarz  were thanked for taking the time to make the presentation
and answer questions from the City Council and staff members.

Assessor Sells was at the meeting in accordance with the City Charter provision that states that the
Administrative Officers, being the City Manager, City Clerk, City Treasurer and City Assessor,  must
meet with the City Council no later than the first meeting in December following a City election.
Assessor Sells reported that East Tawas has had an increase in taxable value every year since
proposal A went into effect in 1994.    2010 will be the first year of a decrease in taxable value.  She
also noted that two-year sales studies were used in the past to help determine assessed values.  The
State of Michigan has now mandated that a one-year sales study from October 1, 2008 to September
30, 2009 be used in determining values.   Based on the one-year sales study, there has been a
significant decrease in assessed value of residential properties in the City amounting to about $5.2
million which would equate to a loss of approximately $85,000 in tax revenue.   She also noted that
the decrease in tax revenue based on commercial real property values is approximately $8,000.  The
majority of this loss will be assumed by the Tax Increment Finance Authority.  Assessor Sells noted
that she will keep the Council informed as preliminary values are finalized.  

Treasurer Baker noted that the Cemetery Fund is in critical financial condition because revenues are
not keeping pace with expenditures.  The majority of revenues are uncertain because they depend
on the number of lots that are sold and the number of grave openings.  The Department of Public
Works still needs to do maintenance at the cemetery and prior year fund balances have now been
depleted.  She noted that either the Council will need to give money to the Cemetery Fund or create
an intrafund loan.  This issue will be on the agenda for the December 21  meeting.  Treasurer Bakerst

also noted that the City’s unemployment merit rate has increased from .15% in 2009 to 2.69% in
2010 due to unemployment claims against the City.  The City has also received a bill for almost $900
that resulted from claims against the City exceeding the balance available in the City’s
reimbursement account.  Mayor Bolen and Council members suggested that work on the 2010-11
budgets begin much earlier than usually this year due to the financial issues facing the City.  The first
budget work session will be scheduled for January. 



Discussion was held concerning the rehabilitation of the City’s sewer system and whether the City
should borrow money from USDA Rural Development to do an extensive project or use televising
of the sewer lines to determine the most critical areas and rehabilitate on a pay-as-we-go basis.
Mayor Bolen indicated that this issue will be looked at during the budget workshop process.  The
main lift station near the DNR boat launch area is a critical area that will be addressed during this
fiscal year.  

It was the consensus of the Council to turn down the request from Unison to purchase a  permanent
easement for the tower at the DPW site and the City will continue to rent the site to Global Tower.

Freel moved, McMurray seconded, CARRIED, to approve the 2010 Huron Shore Regional Utility
Authority budget as presented.  Yes:  B. Bolen, Cano, Freel, Klenow, Look, and McMurray.

Look moved, McMurray seconded, CARRIED, to hold the check for participation in STING for
2010 until the next meeting.   City Manager Leslie will get clarification concerning the amount of
the City’s 2010 contribution before the next meeting.

Klenow moved, Cano seconded, CARRIED,  to approve a request from the Elf Khurafeh Shriners
to hold a parade on Newman Street beginning at 1:00 p.m. on Saturday, June 5  as part of theirth

annual weekend convention that is being held in East Tawas.

City Manager Leslie reported that the larger STOP signs have been installed at the Newman
Street/Westover Street intersection.  Councilman Cano noted that the State of Michigan has reduced
the budget for the Pure Michigan Campaign.  Members were unsure how this would affect the
Northeast Michigan participation in the campaign.  Mayor Bolen noted that his appointment of
Council representatives to the various boards, commissions and authorities would take effect
immediately.    The evaluation of City Manager Leslie will be on the agenda for the December 21st

meeting.   Mayor Bolen requested that City Manager Leslie address Councilwoman Bolen’s email
concerning the availability of grant money for various projects in his Staff report at the December
21  meeting. st

Meeting adjourned at 10:10 p.m.

Blinda A. Baker
Clerk/Treasurer
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