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Blueprints for Michigan's Downtowns, part of the Cool Cities 
Initiative, is a partnership effort between the Michigan State Housing 
Development Autliority (MSHDA), the Michigan Economic 
Development Corporation (MEDC), and the Michigan Municipal 
League (MML) to continue to assist communities and their Downtown 
revitalization efforts. Blueprint action plans are an investment in a 
community that creates new private jobs and investment. 

MML originally brought this innovative planning concept to the 
attention of the RllEDC and MSHDA. With MML's partnership in 
place, the MEDC and MSHDA have, for three rounds, each put 
$100,000 into the program. Those funds pay for 50% of the Blueprint 
fee with the 50% match coming from the Blueprint communities. 
When housed in the MEDC, the Community Assistance Team 
(CATeam) designed the program. Now housed in MSHDA, the 
CATeam continues to manage the program. HyettPalma is the 
consultant for the Downtown Blueprint program, working directly with 
each conimurrity to define its Downtown Blueprint. 

The 11 communities selected during the first round of the program in 
2003 were: Adrian, Battle Creek, Brighton, Buchanan, Cheboygan, 
Davison, Grand Haven, Jonesville, Middleville, Mt. Pleasant, and 
Norway. 

The 11 communities selected during the second round of the program 
in 2004 were: Charlotte, Fremont, Highland Park, Houghton, Howard 
City, lmlay City, lonia, Linden, Menominee, Saline, and Wayland. 

The 8 communities selected during the third round of the program in 
2005 were: Big Rapids, East Tawas, Grass Lake, Iron River, Romeo, 
Utica, Vassar, and Whitehall. 
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May 8,2006 

The City of East Tawas 
and Members of the Process Committee 

760 Newman Street 
PO Box 672 
East Tawas, MI 48730-0672 

RE: East Tawas Downtown Blueprint 2006 

HyettPalma, Inc., is pleased to present to you the following report titled: East 
Tawas Downtown Blueprint 2006, completed under the program titled Cool 
Cities Blueprints for Michigan's Downtowns. 

This document includes the community's vision for Downtown as well as the 
findings of a comprehensive analysis of Downtown's commercial markets. The 
vision and market analysis findings were used to define a specific economic 
enhancement strategy for the Downtown project area. The recorr~mended 
strategy was specifically designed to enable Downtown to attain the cornniunity's 
defined vision as well as the identified market opportunities. 

Thank you for the opportunity to lend our firm's expertise to this very important 
project. We hope you will keep us informed of your success and know that we 
stand ready to assist in any way we can as you proceed with East Tawas's 
Downtown enhancement effort. 

Sincerely, 

Doyle G. Hyett Dolores P. Palma 
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Process Committee Members 

At the request of HyettPalma, Inc., a Process Comniittee was formed to oversee 
this project. HyettPalma would like to thank the members of the Downtown East 
Tawas Process Committee, listed below, for all their time, hard work, and 
dedication in preparing for and participating in completing the East Tawas 
Downtown Blueprint 2006. 

Bruce Bolen, Mayor, City of East Tawas 
Steve Klenow, Councilmember, City of East Tawas 
Ron Leslie, City Manager, City of East Tawas 
Rebecca Brewer, President, East Tawas Business Association 
Mike Mooney, Vice-President, East Tawas Business Association 
Jill VanDriessche, Secretary, East Tawas Business Association 
Denise Atkin, Treasurer, East Tawas Business Association 
Jim Bacarella, Chairman, East Tawas Planning Commission 
Karen DiFillippo, Resident 
Mary Doak, Chair, losco Coulity Econorrric Development Commission 
Sue Elliott, President, losco County Corrlmurlity Foundation 
Tom Ferguson, Executive Director, Michigan Sunrise Side Travel Association 
Steve Fountain, Chairman, UDAG Reuse Board 
Keith Frank, President, Tawas Bay Players 
Ron LeClair, Downtown Property Owner 
Greg Matthews, Vice-President, Huron Community Bank 
Mike Modrynski, Executive Director, Tawas Area Chamber of Commerce 
John Morris, Editor, losco County News Herald 
Tim OIConnor, Tax Increment Finance Authority Board 
Tacy Raymaley, President, Tawas Bay Artists 
Jerry White, Vice-President, Independent Bank 
Jerry Youngs, Superintendent, Tawas Area Schools 
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